




















Co-op Events
,”d7 2007

5 Community Forum: Silver City Food
Co-op Bylaw Changes - 5:30 - 6:30 p.m.
in the Co-op Community Room

5 Member Appreciation Day -9 am -7
pm. Members receive a 10% discount on
everything in the store all day long!

7 Community Forum: Silver City Food
Co-op Bylaw Changes - noon - 1 p.m. in
the Co-op Community Room

O Grant County Health Fair - 10 am - 2
p-m. in the WNMU Intramural Gym

Juree 2007

9 Community Forum: Silver City Com-
munity Gardens - 5:30 - 6:30 p.m. in the
Co-op Community Room

11 community Forum: Silver City Com-
munity Gardens — noon - 1 p.m. in the
Co-op Community Room

26-28 viva Verde Expo in WNMU'’s
Global Resource Center

Aregest 2007

30 Meet the Candidates/Potluck Picnic
& Dance Party at Little Walnut Picnic Area

anmwzw?

27 Annual Membership Meeting and
Election Results at the Sllco Theater in
downtown Silver City

520 N. Bullard St.
Silver City, New Mexico 88061
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DOCS continued from page 6

principal place of business, the names of our incor-
porators, and some basic guidelines for our busi-
ness. The Bylaws get much more specific about
terms of membership, structure of meetings, com-
position and Board of Directors. Both the Articles
of Incorporation and the Bylaws are owned by the
members, and can only be amended by vote of the
membership.

The last category of documents is our policies,
organized under the Policy Governance model.
These can be amended by the board at any regular
or special board meeting and deal with the more
immediate functioning of the co-op. In the Policy
Governance model, there are four areas addressed
by four sections of policy.

The first area articulates our Ends Policies (also
called A policies). These describe what we as an
organization would like to accomplish, for whom,
and at what cost. At the moment we are working
on an overhaul of this policy section, which | will
explain at greater detail below. The second area is
comprised our Executive Limitations Policies (also
called B policies). These describe what a manager
may not do to achieve the ends, and generally
cover legalities, good business practice and eth-
ics. The manager is responsible for writing compli-
ance reports on the A and B policies, the idea being
that compliance with these sets of policies indicate
that the manager is running the organization suc-
cessfully. In the past, managers have not reported
on the A policies, only the B policies. We are in the
midst of overhauling these A (Ends) Policies, and
expect that reporting on these policies will begin
when we have a new General Manager in place. As
these reports will articulate all of the good work our
Co-op is doing (and plans to do) for our members,
or community and our planet, | for one am looking
forward to this process!

The two remaining categories of policy are Board-
Manager Relationship (C Policies) and Governance

Process (D Policies). The C policies clarify the struc-
ture for the delegation of Co-op operations by the
board to management, and the D policies delin-
eate expectations of board process, participation
and conduct. In the past these two sets of policy
have been used for training and reference, and
have not been officially reported on. However, we
are considering the possibility of having board
members write reports on these policies to assist
in our own self evaluation and monitoring of our
performance.

If any of this is remotely interesting to you, you may
consider learning more, checking out a meeting or
two, and hey, maybe even thinking about running
for the board! The State Statute on Cooperatives,
Articles of Incorporation, Current Bylaws and Pro-
posed Amendments to the Bylaws will be available
on our new and improved website by the time this
newsletter hits the stands (www.silvercityfood-
coop.com). Hopefully our policies will be online at
that point as well. | encourage all of you to spend
20 minutes checking these things out, looking at
the proposed changes, and leaving your comments
for us so that we may, together, craft bylaws that
serve the needs of our co-op.

We will be holding two Community Forums on the
upcoming proposed bylaw changes. The first will
be Tuesday May 5th at 5:30 PM, and the second will
be Thursday May 7th at noon. Each will take place
in the Co-op’s community room (in the warehouse
behind the store) and last an hour. (Tuesday May
5th is Member Appreciation Day as well, so if you're
coming down anyway to take advantage of the
member discount, stop in and see us!) We are hop-
ing to get a lot of input from members in this time
frame, so that we can create a final draft to be re-
viewed by a lawyer mid-May. As mentioned above,
the bylaw revisions will be available online, so you
can review them before the forum if you wish.
Please contact Denise Ashton (deniseashton@msn.
com), the chair of the bylaw revision committee, if
you have any further questions!

— MARTHA EGNAL
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